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the British think of actual proletarians, and deem such
concepts as the rights of man to be valueless unless
immediately transferable into terms of hearth and home.
To read the published memoirs of the older Labour
leaders is to realize how much they owed, not to definite
economic propaganda or to political theory, but to the
trumpets of the Romantic Movement. In their boy-
hood they learned to quote the democratic dithyrambs
of Burns and Shelley, and they carried through life a
useful outfit of uplifting quotations wherewith to point
their platform morals. The intellectuals naturally
appreciated the propaganda-value of this cordial Social-
ism, while they endeavoured to equip it with a foundation
of political logic.

The creed which did provoke a definite and angry
revolt was the Collectivism of the Fabian Society, and
the faith in municipal trading known as gas-and-water
Socialism.    Against   this   strict    and   rather   prosaic
reliance on the State or city as employer, counsellor, and
fount of discipline there came in the years before the
Great War a cleverly conducted campaign for what was
called Guild Socialism :   it was started by Mr, S. G.
Hobson, had effective interpretation from Mr. A, R.
Orage, and was amplified and intensified by Mr. G. D, H.
Cole.    Its philosophy had several sources.    It was in
one sense a revolutionary demand for a conservative
and traditional principle, since the Guild idea of the
Middle Ages was to be the basis of an industrial recon-
struction which would use the great Trade Unions as
creative  bodies  like  the   old  craft-guilds.     The  new
Unions   were   to   control  industry  instead  of  acting
as merely defensive organizations whose sole purpose
was to improve the existing conditions and the

of labour.    At the same time the Guild idea had an
obvious connexion oil  its  theoretical   side   with
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